


Excellence in EMS Integration: 

Recognizes a non-EMS organization that has developed and 
implemented a partnership with EMS organizations that 
have demonstrated enhancement of patient experience of 
care, improved patient outcomes, or reduced the cost of 
healthcare.
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Emergency Department Visits
Alternate Destinations Project: 
JCC has extended their partnership by supporting Mercy Flights’ Alternate Destinations 
Pilot Project, an innovative enhancement to the existing MIH framework. This project aims 
to divert patients with non-emergent needs from crowded emergency departments to 
more appropriate and cost-effective care settings, such as urgent care clinics or behavioral 
health crisis centers.
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Date of Implementation: 1/1/2016
Number & Demographics of Patients/Members: For year 2024 - 2,272 enrolled and received services
Metrics that Demonstrate Value: Key outcomes for 2024 include:

• Expanded access to preventative services, including targeted vaccination campaigns. 109 patients 
received in-home COVID-19 or flu vaccinations, improving vaccine coverage among underserved groups.

• High patient satisfaction and engagement, with 92% of patients surveyed reporting positive experiences 
with in-home care, improved understanding of their health conditions, and a preference for continued 
participation in the MIH program.

• 340 patients connected to Primary Care/Specialty Providers, empowering patients to take control of their 
health and reduce the need for Emergency Department Visits Efficiency

• Reduced time on task for EMS crews by an average of 38% per patient



Advocacy in Integrated Healthcare: 

Recognizes an elected or appointed legislator or regulator 
from any level of government who has made significant impact 
on the integration or advancement of EMS.
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Description of the initiatives/activities of the nominee:
Former City Councilmember Kristen Nye served on Richmond Ambulance Authority's (RAA) Board of 
Directors from 2017-2023. 

During her time as a board member and as a member of Richmond's City Council through 2024, 
Councilmember Nye was an outspoken and steady advocate of RAA and the services the agency provided. 

As RAA requested increased financial support from the City of Richmond, Councilmember Nye advocated for 
the RAA's request on Council, based on her experience on RAA's board and after analysis of the data showing 
additional support was necessary and in the best interest of her constituents and the residents in the City of 
Richmond.
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Description of the impact the nominee’s initiatives has on EMS integration:
With the former councilmember's support and following an outside review of RAA, an agreement for 
additional support was reached which has since led to RAA becoming fully staffed, improved response times 
and outstanding clinical care of the community's patients. 

As founder of the communications firm, Nye Strategies, with many strong connections still evident within the 
City of Richmond's government and elected officials, Kristen Nye continues to be an advocate for RAA and its 
operations.



Excellence in Public Information or Education: 

Recognizes an EMS or non-EMS organization that has developed 
and implemented an effective public information or education 
campaign designed to encourage patients, members, or the public 
to develop or maintain healthy lifestyles, or to more effectively 
utilize healthcare resources.
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Description of Program:
Dos Palos Cotton Harvest Safety Summit. 
This began as a project to reach the often-forgotten migrant community learning them the importance of dialing 911 when needed. We aimed to 
remove their fear or asking for the necessary assistance due to previous negative experiences, perceived bias, language barriers, lack of trust in the 
system and fears of deportation. We do this twice a year, for the spring harvest and the fall harvest. 

The project began with about 20 farm laborers and has now grown exponentially to about 275 farm laborers per event. As mentioned, we began 
focused on getting them comfortable with dialing 911 and sharing the importance of calling quickly because they are so far out, and locating someone 
in acreage of crops can be time consuming and difficult. However, as the group continued to grow, we expanded the topics to include highlighting the 
importance of the proper personal protection equipment, identifying and dealing with heat related illnesses, hands only CPR training, tourniquet 
application and thinking outside of the box as well as teaching stop the bleed. 
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Description of Program:
MUHSD Senior Seminar Collaboration 
This began as a general visit to a classroom. The Deputy Superintendent was present and was impressed by the presentation. We had some discussion 
and agreed to collaborate in a “Senior Seminar Tour”. For 3 months they have consistently visited nearly every school within the Merced Union High 
School District, some of them multiple times. 

The presentations are geared toward opening student’s eyes to the EMS world, sharing information about careers available in the field and sharing 
stories of different paths taken to land in those careers, but carry the unique aspect of teaching life skills and preparing students for life beyond 
graduation. 

Senior Citizen Town Hall Meetings 
Riggs visits Castlewood/Castle Gardens Senior Community for their “town hall meetings” and provide information regarding calling 911 to ensure a 
quicker response time. They also shared information with them regarding new lower cost technology available similar to life-alert and worked with 
them to create a peer support network. Seniors living alone often have limited support networks and Riggs will frequently respond to seniors 
subsequent to being found on the floor unable to call for help.  They work with the seniors on developing a ‘check in’ system to help reduce those types 
of situations. They also introduced them to affordable medical alert systems for seniors.



Excellence in Value Demonstration or Research Award: 

Recognizes an EMS or non-EMS organization that created 
and implemented an analysis of data and/or research 
project to demonstrate the value impact of the services 
provided by the organization.
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Description of Program:
PHAS MIH started a journey about three years ago. This novel concept, which is not found in the United States, involves having 
Community Paramedics respond to Skilled Nursing Facilities for high-frequency, low-acuity calls.  Gastronomy Tube replacement, 
Trach replacement, and abnormal labs were all identified as causing stress to EMS resources, ED resources, and overall patient 
satisfaction.  

The Community Paramedic responds with the goal to treat in place.  

Leveraging the Geriatric provider, the nursing staff, and Paramedic skills to keep the patient in the place that they feel most 
comfortable.  

Utilizing iSTAT POCT, POCUS, This abstract was in Physicians Emergency Care (PEC Research abstract 2022) (Best overall research 
(Prisma Research Showcase 2023.)

This innovative program shows a decrease in ED transports by 84%.  Currently, this program has a 90% ED save rate.  
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Description of program:
PHAS MIH is a robust program in the State of South Carolina.  Prisma Health system supports a readmission program, CPs in Skilled Nursing Facilities, 
Hep C program, Buprenorphine, Support of PACE programs and attributed lives to Prisma Health.

Date of implementation: 2019

Number of Patients/Members: 7,525

Metrics that Demonstrate Value:
• Readmission Rate of 8.7% of patients seen
• 25% acceptance rate of the program
• 1,424 patients graduated from the program with no admissions in 30 days to the ED or the Hospital. 

Total cost savings to the Health System: $10.5 million.
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Description:
The Nevada Hospital Association's (NHA) Burn Watch Board is a real-time digital platform designed to monitor and manage burn bed capacity across 
hospitals, particularly during mass casualty events. It comprises two main components:

• Burn Surge Board: Displays available burn beds and surge capacity, allowing facilities to report their operational status using a color-coded 
system—green (normal operations), yellow (contingency), or red (crisis mode).

• Burn Status Board: Provides situational awareness during specific incidents, highlighting the most affected facilities and patient loads.

Date of Implementation: 2019 prior to covid

Number & Demographics of Patients/Members: 
Over 1000 users from Hospitals, Federal, EMS agencies, FEMA, Coast Guard etc.....

Metrics that Demonstrate Value:
Developed initially to address the lack of burn centers in northern Nevada and to prepare for events like the annual Burning Man festival, the tool has 
evolved into a multi-national resource used by over 350 healthcare professionals/EMS partners daily up to 1000 users now. It was notably utilized 
during the Maui wildfires and the Los Angeles firestorm, aiding in coordinated responses by providing real-time data on burn bed availability across 
time zones. 
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The system standardizes patient severity classifications using a traffic light protocol:

• Green: <10% total body surface area (TBSA) affected, no inhalation injury, normotensive, and Glasgow Coma Scale (GCS) >14.

• Yellow: 10–20% TBSA, suspected inhalation injury, possibly requiring endotracheal intubation, normotensive, and GCS >14.

• Red:

• 20% TBSA, burns with trauma and/or compromised airways.

Access to the Burn Watch Board is granted to hospitals, federal and state agencies, emergency managers, and other authorized personnel. For training 
purposes, the NHA provides instructional videos on using the Burn Surge Board and entering burn data. 

References:
https://www.latimes.com/science/story/2025-02-08/during-fires-l-a-burn-centers-braced-for-crisis-that-never-came 
https://files.asprtracie.hhs.gov/documents/aspr-tracie-the-exchange-issue-20.pdf 
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Description of program:
The St. Charles County (MO) Police Department (SCCPD) has developed and implemented a partnership with the St. Charles County Ambulance 
District (SCCAD) in an innovative program improving patient care, enhancing interagency relationships, and fostering public trust in a unique 
partnership transforming EMS care.  

While tactical medics supporting a SWAT team are now considered commonplace, to our knowledge, regularly embedding tactical medics into high-
risk patrol operations has never before been accomplished.  

Since its inception, this program has transformed the ability to provide immediate care to officers and suspects alike.  It is so distinctive that the 
program was highlighted by Tactical Edge, the official journal of the National Tactical Officers Association, in its Fall 2024 issue.   Medics have 
provided immediate care for rollover MVC victims, gunshot wounds, drug overdoses, and a mass casualty incident where a drunk driver 
slammed into several patrol units seriously injuring multiple officers.  

Among the many other encounters requiring medical evaluation and management, this deliberate integration of medical assets into high-risk patrol 
operations signifies a commitment of the police department to preserving life for all which contributes positively to community relations showcasing 
law enforcement's dedication to minimizing harm regardless of the circumstances.  
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Date of implementation: January 5, 2022

Number of Patients/Members: 
No enrollees as patient encounters are live-action as they occur

Metrics that Demonstrate Value:
We believe this imaginative and non-traditional EMS program integrated into a law enforcement agency reflects AIMHI’s mission of transforming EMS 
care.  Because of the unique nature of the program as described above, there are no real statistics to benchmark in the top decile of any category as, to 
our knowledge, no other police department has regularly scheduled medics embedded into high-risk patrol operations.  We do hope, however, that the 
awards committee will consider the clear approaches we have undertaken to transformation this unique niche of tactical medicine and the immense 
value that it has brought to the officers and community alike.  Thank you so much for the consideration.



Honorable Mention: 2025 Excellence in EMS Integration

Description:
Tele911 seamlessly connects EMS crews to board-certified emergency physicians in under 40 seconds—delivering real-time clinical guidance that 
enhances safety, reduces unnecessary ER visits, and improves outcomes. Today, we serve over 8 million covered lives across more than 140 health 
plans, making Tele911 the trusted ER diversion partner for EMS systems nationwide.

Date of Implementation: 
January 2021 (National Expansion began Q4 2022)

Number & Demographics of Patients/Members:
As of May 2025, over 12,000+ patient encounters across 4 states

Metrics that Demonstrate Value:
• ER Diversion Rate: 71% of 911 encounters avoid an ER visit
• Patient Satisfaction: 92% rate the experience “excellent”
• Time to Consult: Median <37 seconds nationally
• Cost Avoidance: Partner health plans have saved over 32M in ER costs in 2024 alone
• Operational Efficiency: Reduced time on task for EMS crews by an average of 38% per patient



2025 Legislator of the Year:

Jason Smith (R-MO), Chairman of the House Ways and Means Committee 



Congratulations to All!!!



Congratulations to the 2025 Award Winners:

• Excellence in EMS Integration Award: Jackson Care Connect, Oregon

• Advocacy in Integrated Healthcare Award: Nye Strategies Communications Firm, Virginia

• Excellence in Public Information or Education: Riggs Ambulance Service, California

• Excellence in Value Demonstration or Research: Prisma Health Ambulance Service - Mobile Integrated Health

• Leadership in Integrated Healthcare Award: Chip Decker, Richmond Ambulance Authority

• 2025 Legislator of the Year: Rep. Jason Smith, Chairman of the House Ways and Means Committee

Congratulations to the 2025 Honorable Mentions:

• Nevada Hospital Association

• St. Charles County Police Department

• Tele911
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